
Our visiOn
Vibrant welfare reform communities that are 
responsible, healthy, safe and sustainable.

service charter statement
The Family Responsibilities Commission knows that 
you value good customer service. Our aim is to give 
you the best service we can. We will work with clients 
and stakeholders to deliver outputs for the State and 
Australian Governments that achieve the outcomes 
sought for the welfare reform communities. In doing so, 
we will nurture a spirit of inquiry and innovation, and will 
embrace the challenge of sourcing unconventional and 
creative solutions to address the complex problems that 
confront our communities.

•	 Percentage of conferences 
attended

•	 Percentage of school 
attendance for FrC clients

•	 Percentage of CiM clients 
who have had their CiM 
orders reduced or revoked.

•	 Training and development 
provided to the Local 
Commissioners

•	 Percentage of conferences 
conducted independently 
by Local Commissioners

•	 request for Local 
Commissioner 
consultations.

•	 Continuous improvement 
projects completed

•	 staff performance and 
development plans 
completed

•	 Performance against budget 
allocation

•	 Positive safety culture

•	 Healthy and engaged staff

•	 WHs as a key accountability 
in performance agreements

•	 internal audit 
recommendations 
implemented and reflected 
in system processes.

•	 Participation in external 
governance groups

•	 Awareness raising sessions 
conducted

•	 Enhanced reporting 
frameworks developed and 
maintained.

Key performance 
indicators

Family responsibilities Commission

Our PurPOsE
Supporting welfare reform 
community members to restore 
socially responsible standards of 
behaviour, local authority and 
wellbeing for themselves and 
their families.

our values
•	 safety: We value the right 

of everyone to live in safe 
communities.

•	 respect: We believe that respect 
for oneself builds the foundation 
for wellbeing.

•	 Ownership: We are committed 
to encouraging communities to 
take ownership of their present 
and future.

•	 innovation: We actively seek 
and encourage creative ideas 
to build the potential for lasting 
change.

•	 Empowerment: We are 
committed to empowering people 
to take the initiative to reform their 
communities and build their own 
direction and future.

•	 Diversity: We are passionate 
about respecting the diversity 
and cultural richness of the 
communities.

Create a capable, agile and 
innovative organisation

Know our clients, 
communities and build 
partnerships
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Our 
CLiEnTs

 
 

Help people 
in welfare reform 
communities to resume 

primary responsibility 
for the wellbeing 

of their 
communities 
and the 
individuals and 
families of their 
communities

Create a capable, 
agile and innovative 

organisation 

Know our clients, 
communities and 
build partnerships

iMPrOvED 
COMMuniTY 

WELLBEinG

iMPrOvED 
COMMuniTY 
rEsPOnsiBiLiTY

iMPrOvED 
OrGAnisATiOnAL 

CAPABiLiTY

support 
the restoration 

of socially 
responsible 

standards of 
behaviour and 

local authority 
in welfare 
reform 
communities

sTrATEGiC OBjECTivEs

sTrATEGiEs

sTrATEGiC OuTCOMEs

Be a responsive Government          
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 our future state: advancinG Queensland’s priorities plan 

•	 re-establish local indigenous authority 
and maximise local decision-making through 
enabling Local Commissioners to conduct 
conferences independently and undertake 
leadership roles in the communities

 
 

  

  •			Support	Local	Commissioners	
to participate in consultations and 

advocate for their communities

 
 

 •			Support	partner	agencies	and	
community support services 
to recognise the importance of 

timely and lawful information 
sharing.

 
•			Hold	conferences	about	agency	notices	

and encourage community members the subject 
of a conference to engage in socially responsible 

standards of behaviour 
 

 	•			Hold	conferences	
about agency notices and 

promote the interests, rights 
and wellbeing of children and 

other vulnerable persons living in a 
welfare reform community

•			Refer	clients	to	community	
support services to help an 
individual or their family 
improve their wellbeing and 
develop socially responsible 
standards of behaviour

 

•			Utilise	income	management	
to stabilise clients’ 
circumstances particularly 
where children or other 
vulnerable people are concerned, 
and as a conference tool to 
encourage improved social 

behaviour.

 

•			Ensure	we	have	an	agile,	high	performing	
and innovative workforce to meet current and 
future business needs

•			Embed	safety	as	a	core	value	
to enhance overall wellbeing and 
engagement in our work environment.

•		Embed	a	culture	of	innovation	and	
continuous improvement to deliver more 
flexible, effective and efficient services

•		Promote	an	awareness	of	the	Commission	as	part	
of the Welfare reforms and as part of a wider service 
network aimed at enabling individuals and families to 
improve the quality of their life

•		Build	sustainable	partnerships	with	
community representatives, service providers 
and stakeholders

•		Maintain	comprehensive	knowledge	 
of our clients and communities.


